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Are your IT assets propelling 
your business ahead or 

just causing drag?

Hands-On Leadership    Tailored Solutions    Accelerated Success

CIOs and business leaders partner with Avalion 
to design and implement customized, complete 

solutions for value-added IT. Avalion’s hands-on 
senior leadership and tools, combined with your 

people, will propel your business farther and faster 
than you ever thought possible. 

	
We call it IT-Enabled Business Transformation.

You’ll call it hitting the gas.



Our expertise in the following 
areas makes Avalion the partner 
you can trust to help you get to 
your destination faster.

IT Leadership
	 Strategic Information Systems  

Planning
	 Program and Portfolio Management
	 IT Governance
	 IT Effectiveness
	 Compliance

IT Projects
	 Project Management
	 Business Intelligence Strategy 

and Implementation
	 Package Selection
	 Systems Integration
	 Custom Development
	 Troubled Project Turn-Around

IT Delivery
	 Business Change Management
	 Shared Services
	 Outsourcing Advisory
	 Technology Sourcing
	 Interim Management

“The quality of the team was exceptional 
and I was especially impressed with 
their willingness to roll up their 
sleeves and do whatever was needed 
to get the job done and make the 
project a success.”

-Senior Vice President, Operations, Healthcare Company

“The combination of Avalion’s senior 
resources and innovative approach to 
SOX compliance helped us successfully 
deploy ComplianceSet™ in weeks instead 
of months – taking less than half the time 
required by other leading solutions we 
evaluated.”

-Director of Internal Audit, Consumer Goods Company

“The quality of their team and their 
commitment to our success was truly 
outstanding.”

-Executive Vice President and CFO, 
 Financial Services Company

Avalion Consulting, LLC


